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1. Methodological Approach (Veronica Gonzalez)
This study is identified as quantitative because it focuses on collecting and analyzing numerical data, specifically time to reunification, to examine measurable relationships between variables. It explores how child welfare worker characteristics, such as caseload size, are associated with reunification outcomes. A quantitative approach allows for the analysis of existing case records to identify patterns and relationships across cases.
2. Research Design Type (Celine Avedian)
This study will use a cross-sectional design, as it examines data from one point in time across multiple cases. This approach allows for analysis of how caseload size is related to family reunification outcomes without tracking families and their cases over time. A cross-sectional design is feasible and practical for public agencies because it uses existing case data and can identify patterns quickly to support decision-making. 
3. Operationalization of Key Variables (Alice Sarkisyan) 
Operationalization refers to the process of translating abstract concepts into measurable indicators. In this study, key concepts are measured using DCFS administrative records and case management data systems, which serve as the primary data source.
Dependent Variable: Family Reunification Outcomes:
· Reunification within 12 months (yes/no) → Nominal 
· Time to reunification in months → Ratio 
· Data source: DCFS administrative case outcome records 
Independent Variables:
1) Caseload Size (Children’s Social Worker) 
· Number of active cases assigned to a worker → Ratio 
· Categorized as low (1–5), medium (6–10), high (11–15) → Ordinal 
· Data source: DCFS administrative workload data 
2) Family Engagement 
· Frequency of documented social worker visits or contacts with the family → Ratio 
· Data source: DCFS case notes and contact logs 
3) Service Coordination 
· Time from case opening to referral for services → Ratio 
· Completion of court-ordered services (completed vs. not completed) → Nominal 
· Number of services accessed → Ratio 
· Data source: DCFS service referral and case management records 
Control Variables:
Control variables are included to account for differences in case characteristics that may influence reunification outcomes, allowing for a more accurate assessment of relationships between the main variables.
· Child age → Ratio 
· Placement type → Nominal 
· Family socioeconomic status → Ordinal / Ratio 
· Case risk level → Ordinal 
· Social worker characteristics (gender → nominal; education → ordinal; experience → ratio) 
These variables are included because they may independently affect reunification outcomes and help ensure that comparisons are made across similar cases.
4. Data Collection Strategy (Mary Nowrouzi)
This study will rely on secondary data analysis of administrative data collected by DCFS in a three-year period. 
Data Source
· Los Angeles County DCFS administrative databases 
· Case records, service logs, and workload reports 
Mode of Data Collection
· No direct data collection from participants 
· Data will be extracted from existing records with appropriate permissions 
This approach minimizes burden on participants and avoids ethical concerns associated with direct interaction with vulnerable populations.
Timeline
The research process will take approximately six months to analyze DCFS records over a three-year period:
· Month 1: obtain approvals and access data 
· Month 2: extract and identify variables 
· Month 3: clean and code data 
· Month 4: conduct analysis 
· Month 5–6: interpret findings and finalize the report

5. Public Sector Constraints and Feasibility (Joanna Bravo) 
This study is feasible within a public administration context because it relies on existing administrative data, reducing the need for time-intensive and costly primary data collection. However, several constraints must be considered.
1) Time and Cost Constraints 
· Using secondary data reduces costs associated with surveys or interviews 
· Time is still required for data access approvals, cleaning, and analysis 
2) Institutional Constraints 
· Access to DCFS data may require multiple levels of approval 
· Bureaucratic processes and data restrictions may delay the study 
· Data may not be stored in a research-ready format 
3) Data Quality Limitations 
· Administrative records may be incomplete or inconsistently entered 
· Variability in documentation (e.g., contacts, services) may affect reliability 
4) Ethical Considerations 
· Data includes sensitive information about children and families 
· Confidentiality and privacy must be strictly maintained 
· Access should be limited to authorized personnel and identifying information protected 
· Although there is no direct participant interaction, ethical responsibility remains in ensuring secure and appropriate data use

